
The need for speed and accurate data: a 
look at modern finance executives’ biggest 
challenges and how to solve them
With the right reporting tools, finance professionals gain fast access to the data 
they need, and position their organisations for continued growth and profitability.

What are some of the main pain points or business challenges 
that finance executives are facing today? 

Purcell: The role of finance to help support the business in decision making has 
never been greater. However, the traditional systems being used are becoming 
a bottleneck and restricting finance executives in carrying out their roles of 
providing key information to stakeholders. If finance is unable to give timely 
and accurate information to aid decision making, this inhibits the organisation’s 
growth strategy, and ultimately, their profitability. 

Compounding this issue is that as companies grow from acquisitions and 
expansion into new territories, getting the most accurate, current data becomes 
even more of a challenge.

Moreover, whereas finance could be making more strategic contributions to the 
business, much more time is being spent on non-value-add tasks. For example, 
manually changing reports in a constant attempt to reflect the timeliest data has 
no real value. In short, the biggest challenges lie in the need for fast, accurate, 
and secure information that aid the business in making quicker, smarter decisions 
that move the organisation forward.

What obstacles do finance executives face in addressing  
these challenges?

Purcell: It’s difficult to gather information from multiple sources and systems as 
you grow, and finance executives are so busy working to provide this information 
that they often don’t have the time to find a better way of going about it. That’s 
a big part of it.

Another obstacle is not understanding what it is they really need, and what 
solutions are out there and available to them. It’s very hard when you’re being 
put upon to provide information to take a step back, without being reactive, and 
ask, is there a better way of doing this?

What are the primary existing systems and solutions they’re 
using to address these pain points and challenges, and are 
they enough? What are some of their limitations?

Purcell: A lot of people still use Excel extensively to download data and 
manipulate it so it’s meaningful. Many people continue to work this way because 
they’re familiar with it. However, Excel is not automatically updatable, so the 
data isn’t always accurate from moment you put it in. It also offers no capability 
for complex analysis, and once you try to bring in information from multiple 
sources, or include multidimensional elements, it quickly falls flat. Of course, 
there’s nothing wrong with being in your comfort zone—Excel is easy to use and 
intuitive, but today, there are solutions that are just as easy to use but provide 
much more.
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How do you see these pain points and challenges evolving? 

Purcell: The need for information and the amount of data that businesses create 
isn’t getting any smaller. The ability to make sense of the data is really important, 
and the ability to turn data into meaningful information that becomes the basis 
for good decision making is more critical than ever.

Today, more and more demands are being made on businesses to make correct 
decisions—and this is driving the finance role to solve its challenges. You must be 
more responsive, extremely agile, and able to act decisively—and more so than 
your competitors—or someone else will come along who is.

We’ve talked about the challenges. So what are the objectives 
that finance professionals should be focused on to overcome 
these challenges—what do they need to succeed? 

Purcell: I think an important objective is to understand what the business is 
asking of them, and what they are trying to achieve. The ability to deliver fast, 
on-demand access to information is key. Automation of non-value-add tasks 
and producing more accurate reports are also key—reports that they can get 
out quicker and with less effort. Producing better reports, and giving them to 
stakeholders faster, frees up their resources so that they can do more value-add 
work. It’s not just about getting ROI on the reporting tool being used—it’s asking, 
what can I give back to the business in terms of developing and supporting its 
strategies, innovation, and growth?

Ultimately, why is it important that finance executives achieve 
these objectives and overcome their pain points — for example, 
how would this directly support their organisation’s growth?

Purcell: Because a goal of every successful business is growth, growth is the 
primary reason why they must achieve these objectives. Additionally, finance 
executives have a great opportunity to inform the business and drive decision-
making, and being able to deliver information that the business needs is a huge 
win for them both personally and professionally.

Doing so increases their reputation as well as adds credibility to the organisation. 
This all ties back to helping business with their growth, because when they have 
information they didn’t have before, they’re ensuring that they can make better 
decisions than ever.

Finance executives 
need accurate data 
and more reliable 
systems to access It
A new survey from Epicor 
Software and Redshift 
Research reveals:

44%
 of CFOs see mistakes   

 occur as a result of missing  
 or false information

37%
 of CFOs said that   

 inaccurate data was the  
 biggest cause of mistakes

60%
 of CFOs are still using   

 spreadsheets alongside 
 other systems

28%
 of CFOs say decision   

 making is hampered by  
 inability to make effective  
 use of information

23%
 of CFOs struggle to 

 extract meaningful insight  
 from data

32% of CFOs say their finance  
 systems need updating

“Finance executives have a great 
opportunity to inform the business and 
drive decision-making, and being able 
to deliver information that the business 
needs is a huge win for them both 
personally and professionally. Doing  
so increases their reputation as well as 
adds credibility to the organisation.”

Chris Purcell
Product Marketing Manager,
Epicor Software

http://go.epicor.com/rs/758-ABG-695/images/5808_Epicor_eBook_CFO_UK-150727_FINAL.pdf
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What do you see as the essential, must-have technology 
solutions finance executives should utilise if they want to 
keep pace with change and competition?

Purcell: Data and information are coming from multiple different areas in the 
business. So having an end-to-end enterprise resource planning (ERP) solution is 
very important as it’s a source of information in one central place—a single point 
of record where you can access and analyse sales data, financial data, operational 
data, and so on. 

But it’s not just about having data. Anyone can have reams of data. You need to 
be able to make sense of that data and use it in a meaningful way—that is the 
key, and that’s why having robust financial reporting tools and functionality is 
essential. 

Moreover, having mobile access to them 24/7 is also very important. This allows 
executives access to the information they need when they need it—whenever 
they’d like, and wherever they are—which is critical in an age when people are 
making decisions on the go and around the clock.

Can you briefly explain how these financial reporting tools 
work and what difference they can make, particularly as it 
relates to the end goal of growth?

Purcell: Modern reporting tools should and can deliver the ability to access the 
information you need on a smartphone, tablet, or web browser, wherever you 
are. There is no need to wait for IT or finance to create a report; they should be 
self-service.

In addition to on-demand access, these tools provide security features to control 
what people see, and who sees it. They should be simple, powerful, and easy 
to use—after all, the more difficult they are, the more people will go back to 
carrying on with Excel spreadsheets. At the same time, these tools leverage the 
use of Excel and expand on it by adding new functions and formulas that let you 
pull data directly from a live source such as ERP.

The result is that you’re getting live information and data that you see all time—
that you know is accurate. You can be more responsive based on this live data, 
and make smarter decisions faster, and this of course supports growth.

Speedy access to data, 
secure reporting, and  
ease of use benefit BRD

Epicor Advanced Financial Reporter 
(AFR) is a tool that provides fast, on-
demand access to financial data and 
reports with in-built security to provide 
peace of mind over who can view 
sensitive financial information. 

BRD, a leading financial institution in 
Romania, is using it to achieve benefits 
such as greatly increased operational 
security and work efficiency.

The organisation likes that AFR 
provides security at every report level 
with personalized access rights; is 
user friendly; and makes it easy for 
the accounting department to quickly 
create reports using familiar elements.

“Anyone can have reams  
of data. You need to be able to 
make sense of that data and use 
it in a meaningful way—that is 
the key, and that’s why having 
robust financial reporting tools 
and functionality is essential.”

Chris Purcell
Product Marketing Manager,
Epicor Software
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What specifically can Epicor offer to help finance executives 
address their pain points and challenges? 

Purcell: We understand the finance customer well and the kind of support they 
need to succeed with our solutions, and, we partner with them to ensure their 
success. Epicor has developed top financial reporting systems and tools that easily 
integrate with ERP and solve finance executives challenges.

A couple of really good solutions we offer in particular are Epicor Advanced 
Financial Reporter (AFR) and Epicor XL Connect. AFR provides on-demand access 
to reports that allows business managers and department heads to more easily 
and securely access financial information. XL Connect is for quick analysis of 
financial data in Excel—it pulls ERP data directly into Excel, leverages your existing 
Excel skills and takes them to the next level.

What are the top reasons customers choose Epicor? 

Purcell: Customers choose us because they are looking for something that gives 
them an end-to-end approach. They realize that the need to run their business 
on one system is important and that we do this very well.

They also choose us because of our global capabilities, particularly the ability to 
scale and grow with them. And I would add that they choose us because we are 
a customer-focused company and commit to being great at customer service. 
We deliver technology solutions to help business grow, but we support them in 
using them as well. We’re not just installing a system and leaving the customer to 
figure it out. 

We consider this to be a partnership, and as our customers’ technology partner, 
we are committed to making sure they succeed with their chosen solutions. 

What steps do you recommend customers take to assess 
whether technology solutions can address their challenges 
and pain points? 

Purcell: It’s definitely important that they recognise they have challenges, and to 
understand what they can do about them. But first and foremost, it’s important 
to understand what it is they’re trying to achieve. Understand what it is that you 
really need and what you’re going to get out of a potential solution before you 
buy it. 

For example, I mentioned two products that do two different things. Our goal 
would be to help you determine if they can support what you’re trying to 
achieve—and to also help you analyse what you’re trying to achieve if this isn’t 
clear yet.

I would also recommend reaching out to your Epicor representative or responding 
when they get in touch with you. We will partner with you to ensure you have 
the technology solutions needed to solve your challenges and support your 
business—and that you successfully utilise them to meet your growth objectives.

How Heckmann 
Corporation gains insights 
and generates savings 

Heckmann Corporation is an 
environmental services company 
whose dynamic growth strategy was 
not being adequately reflected by its 
static, cumbersome reporting solution. 

With Epicor XL Connect, they have 
been able to achieve dramatic savings 
in the amount of time required to 
create and distribute reports. The tool 
provides visibility across all of their 9 
entities and 81 branches, and its native 
Excel environment requires minimal 
training for staff. finance simply 
creates a report template, and the 
reporting tool does the distribution  
for them.

In the words of their business project 
manager, “It has freed up the people 
in accounting to do more value-added 
work. We’re always talking about 
doing more with less, but we need to 
make sure to give them the tools to do 
that. This tool does help us.”

http://www.epicor.com/Content-Documents/Epicor-Advanced-Financial-Reporting-Fact-Sheet.pdf
http://www.epicor.com/Content-Documents/Epicor-Advanced-Financial-Reporting-Fact-Sheet.pdf
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